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By leanine Clingenpeel

culture shock

Give your corporate culture the jolt it needs

Companies invest & lot of time and money in aftracting talent, servicing customers and applying quick-fix morale
boosters. Hut perhaps the cheaper — and more effedtive — approach is io concentrate on oultiveting a strong and
positive corporate culture. It you make your workplace a plae employess want o be, productivity and service
increases are bound io follow, SmartCED asked these CEDs how they would describe their corporete culfure, the
role they play as leaders and why their cultures give them a competitive edge



BEANDON
SCIVOLETTE, ceo,

Elite Mowing Labor LLG

Py Cature: *1 would
describer it 2z vibranr and
aprimesic, Al of our cm-
ploves il Boensees ane 100 percent irusiel
o muakoe their awn decisions and we listen o
them mo marrer whar,”

M-_.j Enle: “Ira inlpu:x-:am: har che kader po
czabled T they waist everpome o oace and
s bsimeess, and from there, i erickles down.”

'i.'|1|_.| It Matters: “The calmare does a lar
far vou, '.-.nrl:ing hehind the scenes, 1 i

beve motivated enplovess amd vou leep
them happy, the longer you have them amd
they work a loi hanfer and go our af cheir
way, Ir gives us an exrra edge.”

ART IMITATES LIFE

The hidden benefits of BAE's

corporate artwork

It's impossible fo mizs when vou walk BAE Systems Land & hrma
ments Group's Admgion, YA-headquariers: @ mulfi-story mobile
with cahbes stretched flaor to ceiling. Look closer and you'll notice
snmething special ahout the art mstallation: its made ep of gaars,
sprockets and track marks woven among spriags and light bulbs and
thinking braims, s ot just ancther vanilla corporate sculgture; s

A K JAY JAISWAL, CED, Ascend

Haalthcara Systems LLG

ME Cultwre: “Chne of the clensones of our
culewne s ehat you should say what vou need
ta say, but always remember thar you canme
ralie i bhacle, 1F v bave szid o many irmsls-
vant things, pou ks pouesell ierelevans, We

o' baee proup duisoussions and o lsngs of

idens, W ercownage prople 1o come up with
:||i5||| ideas. We meke them owm it We are
very lrank in owr conversarion. ™o ene i al-
bowed b0 ek an offense.”

My Fole: "My robe s m accepe respon-
sibiliry fior all bad in the company. IF chere
wils eved an example al the buck stops heie, i
atonps an iy desk.”

Why It Metters: “IF we had a culure in
which indwviduals did oo ewn the respansi

a piece thak represents what BAE is all abaut — using itz amployees’
bezin pu-we.rt-:- huﬂn:l sama of the world's most sophisticated armared combat vehicles and
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hiliry, they would he wairing for somenne ro
.|||||||||i.-r I|||_'||| (i1, |[:| I\.-::||||_'I||i|'1; T '|"|'.Ii| (£}
=alve a problom becies: vou are cnceriain i
not an aprion.”

AL RUBELING,
president, Bubefing &
hssnciates

My Cutwre: “Team-
wark is 4 peally big thing >
here. Mo ape = our bor
his o her oam persunal gain, We st our
penple. They appreciare the parmers in che
Fermy becanise we can relave i their world. We
aren't aloof poople — we've beon whene ey
ane. t will never bex you fail."

M,F.ﬂlni"HnldEa:hemlmn.:mu
down oy vision, 1 fel U'm here 1o belp
people mect their mision, Ive been blessed
wich talents of being an effectve communi-
canow and kendership, and 1 like 1o ger things
dne.”

Wiy It Motters: “1'm a studens of lader-
ship, and what makes me dck s dhat of you
hutprnpl:w'uhdislﬁl}-mdmpert.itniﬂ
biresd lovalny”

RICHARD RANE, president and CED,
International Limousine Service

My Culture: "1 chink culmure brngs -
gether che physical workspace, high-caliber
ntL:- and the Hull_.l:lll_l % mitsican, which in

ot wase = 2 stiliod dient”

|'||'||__| Bade; ~“Parr ioff iy ||_||_'\- aoa LELD) s
w prowice the wals for our waeoe P pue
ing, marey inio the company o make swne
the bolks we agtrecy are the kind of pecple
whn wani I |l\.1,_|r|{ M iir I_‘ll-clr-:'".s.'i.r{ll'lil -
stfoninent. 5o vow it a betber-gualifad
mdividual dhar is more committed o the
mission.

'I'lhl:| It Meters: “If
yoii focus on the cne-
plover, whar will end up
happening is the cliemn
will see rhar, imdirsctly
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“"Culture is what

appens when no ohe
is looking

things

here.

hnp-pen.

. It's the

'l' done arou
t's how ﬁnngs

RELLIE TOMNEY,
o apd CEQ
Emiployer Brand Waorks
Pty Lid
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